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Carr's Landing Community & Recreation Association 

Directors Meeting Minutes of Wednesday April 3, 2019
 

Please note that no cars should be on the paved parking area at the fire hall to allow fire fighters access to park and respond to calls. Park only on gravel areas in the parking lot or on the street.
 1. Chair's welcome and call to order at 7:10 pm

· Directors Present: Doug Worbets,  Iris Worbets, Diane Smith, Wendy Monteith, Stan Brynjolfson, Julie Halfnights, Kerri Black, Kevin Black, Mark Montemurro
· Regrets: Dave W. 
· Members/Guests present: Roy Morgan, RDCO, Kevin Bowles, Community Policing, Connie Bakker, Community Policing, Barb Leamont, Frank Fast, Penny Baughen, Jeanette Lambert, Anthea Horne, Barry Van De Snepscheut, Stuart and Sandie Barrow, Cara Reed, Eddie and Robin Bailey, Jessica Hamilton, Chris Jordan, Julia Charlton, Paul Charlton, Elizabeth O'Rourke
2.  Adoption of the Agenda

· Motion by Doug
· Seconded by Diane
· Carried
3. Presentation: Community Crime Prevention by Roy Morgan

· Roy's background is with police force in England, RCMP in Vernon and RDCO based in West Kelowna

· position covers all of Central Okanagan except Kelowna and provides public education re crime prevention

· partners with RCMP, municipal and district agencies, businesses, non profits, media, IHA, ICBS and visits  crime victims and community groups of all kinds

· crime occurs as result of: a) desire to commit a crime; b) opportunity and c) victim. Roy works with victims to prevent reoccurrence of crime by recommending mitigation strategies
· many crimes drug related, though Central Okanagan crime numbers are low comparatively

· 3 principles of crime prevention

a. neighborhood awareness - "block watch" - when initiated in Seattle crime rate decreased by 60%. Is a free program available to any group

b. target hardening - deterrents such as locks on doors and window, motion sensor lighting, dusk to dawn lighting, locking doors when in other areas of yard, garage doors closed, cars parked in garages, cars locked if left in driveway, valuables removed from sight, radios left on, alarm system with signage, cameras with signage, 

c. mark or etch valuables with unique identifiers so if theft occurs, items may be returned if recovered - electronics, bicycles, comprehensive list of valuables, photos

· Roy can provide individual home safety assessment even if no crime has been committed, and can loan etching tool for identification (contact at end of presentation notes)
· crime prevention and safety programs:

· block watch - 98 programs in Central Okanagan providing email local crime info to over 3000 homes based on RCMP logs. Communication to block watch captains, then fanned out to local group members. Eyes and ears for police. Promotes community involvement by becoming aware of neighbors, vehicles, children, etc so suspicious activities are recognized and can be reported. Volunteer program with initial set-up by captain to enlist neighbor group followed by orientation program with RDCO rep. Block watch signage erected (by district) as deterrent
· resident and community talks

· seniors' safety presentations (on line, telephone and door to door scams)

· business loss presentations and staff training

· individual home and business security assessments

· victim of crime referrals work with RCMP victim services

· call 911 if witness suspicious activity..all phone calls are logged and added to statistics leading to policing responses, deployment, etc. Reporting provides police with information of patterns in an area and possibly increase random patrol
· Community Policing - currently 79 volunteers

· speed watch - education and awareness of travel speed. Calms traffic and if is not sustained then can be followed up with speed watch partnered with RCMP radar stops

· citizen patrol - shifts patrol in van in certain areas, events, parks, etc. Provide education re target prevention (cars unlocked, windows down, etc), record license numbers, etc. Child ID at events and Halloween

· Audience comments and questions: 

· Speed watch requested for Commonage Rd south

· police dogs based in Central Okanagan availability dependant on timing and priority

· police quotas determined by mayor and council. Distribution determined by RCMP

4. Sailing Club Update
· Marshall Park spring cleanup being organized for May 4 and June 1 from 10am-2pm. Volunteers welcome. Bring lunch, water, favorite tools (some will be on site)

· planning a summer community event for June 22 or 23 (to be confirmed) to promote the club. Would like to liaison with CLC&RA to co-host event. Ideas and suggestions for activities welcome. More info to come.

5. Oceola Roundabout project update
· open house held Apr 3 with contractor
· project start Apr 23with hopeful completion end of June

· traffic slow downs will occur but will be continuous one-way traffic throughout construction. 

· construction work will occur Monday to Friday with shutdown at 4pm

· longest expected traffic stoppage will be 15 minutes

· notices to be distributed regularly on DLC website and through CLC&RA email and facebook/website

· contact available from Doug for contractor for specific questions

6. Councillor Cara Reed update
a. Draft Official Community Plan 208-2039 public hearing was held on Apr 2  - this was the last opportunity for public input to OCP revision. Thank you to everyone who attended or sent letters to engage with Council. No further correspondence can be accepted. Now OCP goes to 3rd reading which will include discussion of public comments 

b. Parks and Recreation Committee meeting will be held Monday April 8 at 7pm in the Carr’s Landing Room at the District.. P&R Master Plan open house for OK Center will be primarily related to OK Center but open to all comment. Date TBA. Public hearing to follow

c. Eastside Utility – MLA Norm Letnick engaged with Ministry Staff at Cllr. Reed’s request.  Received immediate response as a result of Mr. Letnick’s support. The engineering study was awarded to WSP (Kelowna Office) in January this year. The terms of reference are based on the District of Lake Country Water Restructure Policy No.8 100 Appendix 2 Water Restructure Policies Study Terms and Conditions. This assessment is for gathering information to provide the basis for District of Lake Country private water utility acquisition. Up to now, the draft report is under review internally in WSP before being presented to us for review.  The report will also be sent to Lake Country for review prior to finalization.  It is scheduled to be completed by the end of this month [April]” Yanan Xing – Senior Waterworks Engineer.  

Cllr. Reed discussed Ms. Xing’s email with Mr. Greg Buchholz, Director of Infrastructure. Greg confirmed that the report will contain costs to upgrade the system to a standard that would enable the DLC to take it over.  The incorporation of Carr’s Landing into the Lake Country Water Master Plan was on Council’s strategic priority list in 2018 and has not be able to move forward to 2019 due to the delay in the report. The Master Plan will consider not just Eastside but all the water systems in Carr’s Landing. Inclusion in the plan does not mean necessarily that the DLC will take over a private system but there will be a strategic plan to manage water resources in Carr’s Landing which, currently. we do not have.  Greg mentioned that probably, the least complex way to avoid the boil water notices for Eastside would be to extend the pipe further into the lake, below the thermocline, and he would expect to see costs to do this in the report and that might be a short term fix. Long term, given the upgrade costs are likely to be significant, there may be an option of a local servicing agreement to allow Eastside to be taken over by the DLC and the costs spread over a number of years (similar to the Lakepine Water System which was recently taken over by the DLC).

d. R.S. Marshall Park  - Jeanette Lambert had asked if the old irrigation hut flooded in 2017 could be removed.  DLC staff will be installing a new irrigation connection as part of the renovations to the sewer lift station.  Following discussion with Mr. Greg Buchholz, Director of Infrastructure on this issue, he felt that it could be removed and will look into it with his team.

e. Gable Road sign has been knocked down – Mr. Matthew Salmon, Public Works Manager was made aware

f. Coral Beach Rd North Dog Beach – local residents were concerned that the private road at Coral Beach North has been and will get increased traffic as a result of the DLC information awareness on dog parks/beaches. Already potholes there. Raised with DLC staff as a concern at Strategy meeting on Dog Parks as there are capital plans for improvements at some of the dog parks.  DLC responded that while there is no specific project at CBN Dog Park they are now aware of the concerns and it can be addressed as part of normal infrastructure maintenance and they will look into the issue of parking there.

g. Strategy meetings held every 2 weeks at DLC offices 4:30 pm open to public for observation. Cara has received permission from the CAO to circulate the presentations given at the Strategy Meetings and would like to circulate to CLC&RA membership. (website, facebook, email).  A more formal process for sharing the content and output of Strategy meetings direct from the DLC is coming, pending appointment of Public Communications Manager.

h. Commonage Rd S intersection -update from Matthew Salmon – land acquisition negotiations are ongoing by the developer. Once land acquired construction must be completed within 1 year. No design details at this time.

i. Policing - Cara will get info re policing/availability hours, especially night time coverage. RCMP determines policing assignment related to population.

7. Suggestions for future presentations
a. LC Health Planning Society provides access to wellness and health care services, support groups in community, provides driving services, facilitation of health care (Cara)

b. Emergency services (Kerri)

c. DLC representative to explain community water services (Cara)

d. Parks and Recreation Committee Master Plan 
8. CLC&RA communications

· Website: https://www.carrslanding.net/
· Facebook: Carr's Landing Community & Recreation Association
General meeting adjourned. Directors meeting:

9.  Adoption of the minutes of the February 6, 2019 Directors meeting and acknowledgment of March 6, 2019 meeting (no quorum):

· Motion by Kevin
· Seconded by Doug
· Carried
10. Directors' Task Groups
· discussion of how to efficiently move forward with many upcoming items
· DLC Committees: Doug to send email to members with list of DLC committees included asking for interested people to attend committee meetings as observers or join committees and report back to association with summaries
· Parks and Rec task group Kevin, Kerri, Julie, Wendy

· Carr's Landing almost completely left out of Master Plan draft

· have to prepare a prioritized, concise list of community wishes for parks improvement. Gable Beach N most likely with current momentum'

· safety has to be major catalyst

· Environment - destruction of native habitat (construction) and invasive weeds an issue on roadsides. Wendy to communicate with councillors re best way to proceed with request to mitigate

· Fundraiser 

· re-explore 50th Parallel (Julie) for adult event

· family event partner with sailing club. Involve Lion's Club for barbecue

· Constitution - needs some cleaning up but has been accepted and is satisfactory as is at present.

6.  Adjourn 


· Motion to adjourn at 10:00 -Doug

· Seconded by Kevin
· Carried
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